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Information, 

reflection 

and analysis

Analyse gaps 
and priorities 

(based on IAHS 
work, UPH, 

societal 
challenges and 
UN initiatives) 

Assess potential 
engagement & 
actions among 
members,  IAHS 

Commissions 
and working 

groups.

Communicate, 
revise and 

adjust

Determine 
scope, potential, 
boundaries and 
main challenges
(SWOTanalysis)

Expert 

judgment 

and 

consensus 

Goal-setting to 
identify short-, 
mid-, long-term 

goals and 
potential 
outcome.

Identify working 
groups, leaders 
and actions to 

reach the goals.

Perform actions 
and identify 
new tasks

Visions
CORDOBA ws

+ on-line + Forum

Goals/ Strategies
VIENNA ws

+ Forum

Actions
BERLIN + autumn

+ on-line workshops

Science for 
Solutions decade

2023-2032

Science for 
Solutions:
HELPING

Outcome 
document 

+ Concept note

15-50 people 40-200 people Whole Community

Strategic plan 
as living 

document

Evaluation and 
monitoring of 

progress

Level 1

Level 2

Step 1 Step 2 Step 3 Step 4

10-50 people
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