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Topic: il project construction management ed i sistemi integrati di gestione

Abstract

The function of the Safety Coordinator in Italian construction project is usually seen as a
design and control function, but it is believed that really Safety Coordinator performs a more
complex safety management function.

The relationship between the PMBOK standard practice and the managing activities of the
Safety Coordinator is detected, and Project Management processes applied for safety
management are highlighted.

Safety management of a construction project in Italy have to be performed by a specialized
professional, the Safety Coordinator. The Safety Coordinator should design construction safety
performance in the design phase, Safety Coordinator of the Design (SCD), and should control
safety performance in the execution phase, Safety Coordinator of the Execution (SCE). Safety
Coordinator tasks and objectives are strictly defined by Italian legislation but, after almost
twenty years of construction safety law implementation, it is felt that few notes and observation
should be done. In particular, the focus of the analysis is the management action as defined by
the Project Management Guide of the PMI, the PMBOK.

The evolution and the current wording of the Italian Legislation on Safety Management in
construction is the starting point of the analysis. Main tasks, objectives and tools the Italian law
grants Safety Coordinator are described and evaluated, while at the same time the Areas of
Knowledge of Project Management that relate to the specific health and safety content are
detected. The focus is on Project Management processes performed by Safety Coordinator, and
on tools and methods of the PMI Knowledge Areas needed for the coordination function.

From the study emerges a new view point of the Safety Coordinator, which is not only a design
and control operator, but also a “complete” Production Manager and safety organizer.
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The Safety Coordinator Functions and the Project Management Body of Knowledge

1. Introduzione

La figura del Coordinatore della sicurezza,
introdotta nel contesto italiano dal
recepimento  della  direttiva  europea
92/57/UE con il ben noto D.Igs. 494/96, ora
recepita dal D.Igs. 81/08, come integrato dal
D.lgs. n. 106/2009, ¢ ancora oggetto di
studio, ricerca e dibattito nel mondo
accademico e professionale nonostante sia
ormai presente nel processo edilizio da quasi
un ventennio. Si tratta in effetti di una figura
caratterizzata da una attivita circoscritta agli
aspetti inerenti la sicurezza e igiene del
lavoro (in fase di progettazione, CSP, ed
esecuzione, CSE), e quindi senza le
prerogative di operatori piu ‘“‘centrali” del
processo, ma che riveste un ruolo
estremamente importante per il settore delle
costruzioni. Aggiungendo a ci0 la sua
duplice natura di organizzatore e controllore
del processo edilizio si delinea come un
operatore di primo piano nella fase esecutiva.

2. Il coordinatore della

sicurezza: evoluzione
normativa di compiti e
funzioni

Con la Direttiva Europea 92/57 CEE si
introduce per la prima volta la figura del
coordinatore in materia di salute e sicurezza
per 1 cantieri e fin da questa iniziale
formulazione si ha la distinzione tra i compiti
del coordinatore in fase di progettazione e
quelli del coordinatore in fase di esecuzione.
E’ quindi immediatamente chiaro al
legislatore che le attivita inerenti alla
gestione della sicurezza, per essere efficaci,
devono essere ricondotte a due fasi ben
distinte del processo edilizio, appunto la fase
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1. Introduction

Safety Coordinator is a construction project
operator introduced in Italy by the European
Union Directive no. 92/57. The Directive
was first implemented in 1996 by the
government Decree no. 494/96, and now is
implemented by the Decree 81/08, the Italian
code of the Health and Safety at work, as
completed by the decree no. 106/2009.
Safety Coordinator, after almost twenty
years, is still object of research work and
discussion by the academic and professional
associations. In fact Safety Coordinator (in
the design phase, SCD, and in the execution
phase, SCE) is an health and safety oriented
figure of the construction process, and
because of this he/she plays a fundamental
role for society and for the production
process of building construction. More than
this, Safety Coordinator has a double role of
production manager and controller of
construction, so SCD/SCE is a fundamental
player of project execution.

2. Safety Coordinator:
evolution of laws and of
tasks and responsibilities

With European Union Directive no. 92/57 is
defined for the first time the role of the
Safety Coordinator; since from this starting
definition we can distinguish the SCD duties
from the SCE duties.

It is immediately clear that, in order to be
effective, it is necessary to place safety
activities in the two main phase of the
building process: design phase and
construction phase.

Distinction between SCD and SCE starts in






