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MANAGING DIVERSITY AND CREATING A NEW
CULTURAL HERITAGE

Paolo Federighi

Universita di Firenze

Cultural heritage is not something that is simply bestowed upon us. It is created through
complex societal processes in which, ideally, all of us equally can partake. As our societies
are becoming more culturally diversified, so is our cultural heritage. While some welcome
these changes others tend to view the cultural heritage as being under threat. How can we
mediate between these views, manage diversity and create a new cultural heritage! This is
the subject of this paper.

Defining cultural heritage

Let us start by preliminary defining what is meant by cultural heritage. The meaning we as-
sume is double and concerns both:

e identification, interpretation, maintenance, and preservation of physical heritage as-
sets, and

e intangible aspects of heritage, such as traditional skills, cultures and languages, embed-
ded in the lives and living conditions of local communities

This definition was supported by the Intergovernmental Conference on Cultural Policies for
Development (Stockholm, 1998) which also adopted the definition of culture as signifying:
“not only the arts and letters, but also modes of life, the fundamental rights of the human
being, value systems, traditions and beliefs™.

The Unesco Convention goes more into detail about safeguarding the intangible aspects of
heritage. According to the Convention “intangible cultural heritage” is manifested inter alia

in the following domains:

¢ oral traditions and expressions, including language as a vehicle of the intangible cultu-
ral heritage;
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Community dimension

Everyone who lives in a territory, belongs to an or 83'.‘55313'0“ Y 13 IC?‘"".ECtEd o differs
networks, takes part in the production and reproduction of cu!tura eritage of this te,
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crayfish Swedish), it should be interesting to learn that the first writings about the dry p
used in Italy today came from Ziryab (in arab Jug'= ), whose real name was Ab{ |-Hasan;
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Like this happened in the past, we are — in fact — now building our future on diversity. !
statistics and prognosis about EU population and immigration are very clear on this por
For example, research from 2008 concerning Germany predicted that in 2010, 50 per c
of the country’s population under 40 years of age, and 60 per cent of all children and teen

ers living in urban areas, would have a migrant background. It is self-evident that socie)
cultural offers need to be adjusted accordingly and for this reason it is now obligatory f

German libraries to provide multicultural services (Hauke, P.; Busch, R. (ed.). Briicken f
Babylon: Interkulturelle Bibliotheksarbeit. Bad Honnef: Bock-Herchen, 2008: 177).

Cultural diversity as fact and strategy




Human beings are different in age, social and national background, gender, sexual orienta-
tion, physical and mental ability as well as religious belief. By acknowledging diversity we also
embrace the range of individual skills, educational qualifications, work experiences and back-
grounds, languages and other relevant attributes and experiences which differentiate bet-

ween individuals.

ge Potential ambiguity of the concept
Y t, But the connection between social progress and respect for diversity is neither automatic

Nve, Nor obvious. Diversity can both create cultural richness and be the breeding ground for
exclusion and marginalization.

If diversity is a concept that is inclusive to all individuals, it will become very difficult to identify

r

itﬁc:: d.iscriminzftion practi.ces.[...]. I?iversity studies would then only reach the reductionistic conclu-

'Ornof sion that “ever)(one is different’ and, if this conclusion is accepted, the concept of diversity may

~Par£ become. nothmg more Fhan a benign, meaningless concept” (Nkomo, “ldentities and the
complexity of diversity” in Jackson, S. E and Ruderman M. N (eds) (1995) Diversity in work

teams. Washington DC: American Psychological Association: 248.

Ambiguous presumptions about diversity produce ambiguous strategies of diversity manage-
erer Ment like for example:

tern
voul  ® Assimilation (to enforce adaptation to the customs and attitudes of the prevailing
en i cultural majority)
e o l - . B
n (o e Capsulation (to segregate or seclude people in villages or quarters)

)ast : frgiud iad v . .
':n 3 e Safeguarding (to transform human beings into protected species, like American Indi-
.

ans)

Cultural diversity does not presuppose a widened participation in the creation of cultural

ty A heritage. However, cultural diversity legitimates the widening of such participation. In this
regard, the distribution of the power to create, recreate and legitimate cultural heritage is

vital and can be exemplified by the following examples of how the occidental “nose™ has
_ena been culturally constructed throughout history: In ancient Rome and 18" century Paris,
" through the promotion of public policies of personal and public hygiene (Vitruvius, Architectus

ry fo sit medicus; Jean-Noél Hallé, Mapping the smells of Paris and of different illness in 1790). In mod-
; ern times, by the discovery of pathogenic microorganisms and their production of smell. And

en fU | .
finally, today, by local and global rules of etiquette and by all those with power to create the
Western European cultural heritage of scenting.

ation dimension and, in particular, the right and freedom of access

unities and of individual cultural expression, Unesco’s general
look at these processes in a more realistic and democratic
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erefore the right to express themselves and to create and disseminate
e of their choice, and particularly in their mother tongue; all persons
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and in the article about the freedom of expression.

media pluralism, multilingualism, equal access to art and to scientifi

including in digital form, and the possibility for all cultures to hay,
guarantees of cultural diversit

Freedom of expression,

and technological knowledge, . 1o
access to the means of expression and dissemination are the

(Article 6).

The only thing which needs to be stressed here is that the rights and freedom of expressior
is not just for artists, intellectuals, producers of material cultural goods, but for everybod,

producing... scent.

Building the new cultural heritage through cultural infrastructures

Managing diversity and creating a new cultural heritage requires comprehensive approaches
What is needed is a complex set of measures, the outcome of which will increase
employability of diverse labour force and citizenship. However, deliberate efforts are neces.

sary to avoid turning a vulnerable group into an underclass group.

The intercultural city

If we were to envision a city striving to combat the above mentioned scenario, what would
that city be like? The intercultural city has a diverse population including people with differ-
ent nationalities, origins, languages or religions/beliefs. The city officials publicly advocate
respect for diversity and a pluralistic city identity. Moreover, the city actively combats preju-
dice and discrimination and ensures equal opportunities for all by adapting its governance
structures, institutions and services to the needs of a diverse population. In partnership with
the business sector, civil society and public service professionals, the intercultural city devel-
ops a range of policies and actions to encourage greater mixing and interaction between
diverse groups.

Building the new cultural heritage in the workplace

The workplace has always been a focal point for the creation of cultural heritage. The proc
ess of creating cultural heritage in the workplace can happen both through what Hattie Hil

Enterprises describes as an “inclusive process of appreciating what individuals with different
backgrounds bring to the organisation” (Hattie Hill Enterprises, Inc.), and through innovativé
products and processes, which interpret culture and its values as well as update them.

Diversity management also affects several fields of the workplace, for example recruitment
interviewing, disciplinary actions, rules of conduct, dress codes, perceptions of time, work
procedures, motivation for professional development, counselling, work schedule, and thé
prevailing role of women.

Taken together, a commitment to diversity management affects the skills developed by the
personnel (how many languages that are spoken by the staff. for instance). In addition t© thlz
a multicultural approach enhances the organisation’s capability to promote networking an




&
»
g v
B
« 5
-
*
AN
-
< »
ﬂva\
LA
=3
<
-
L4
B
ol .
L g
- v
1y
- - P
.
Vi
- .,
- 4
‘“p
e
-
) ~
s, }
4
L
.
8 M
. 3
L e )
e s »
< '
. o -
A.
J .
'.‘
‘
h4l - - 4»““ L o
2 ™ Ys N
. -
> \,.\.. g
19 ’
- I o N ‘f.
~”. ol %'
L d
- —* - -3
.o N, |
<™
.

3 2%
Rt L

'.’

.
g

- A
L4

-

-~

S

]

et

L,




